
Towanda Municipal Authority 

October 19, 2020 
 
 
 
The October meeting of the Towanda Municipal Authority was called to order by Mr. Walsh at 5:00 p.m. 
 
PRESENT:  Michael Walsh, William Shaw, Paul Sweitzer, Fred Johnson 
The following via teleconference: Charlotte Sullivan, Carmen Venezia, Paul DeWitt, Ellen Lacek   
 
ABSENT:  Robert Williams-WTMA Chairman 
 
OTHERS: Kyle Lane, Manager; James Pruyne, Solicitor; Brian Shura, Stiffler McGraw; Samantha Latos, The 
Daily Review 
 
Visitors:  None 
 
Minutes:  
 
The September 21, 2020 meeting minutes were approved as written on a motion made by Mr. Shaw and 
seconded by Ms. Lacek, approved. 
 
Bills:  
 
The September bills were approved on a motion made by Ms. Sullivan and seconded by Mr. Shaw, approved.   
 
Water Project:  
 
Mr. Lane updated the Board on the water project:   
Pall is performing an 8-hour performance test on the filtration system at the water plant; they also were 
working on the controls.  
The 14-day chlorine analyzer test is complete and we passed. 
The chlorine storage tank was inspected and passed. 
The fire suppression system was inspected and passed. 
The regulator we were pending for the natural gas to be connected to the generator and furnace was installed 
we are awaiting equipment start up for that equipment. 
Mr. Lane stated there is site work left, a roof over the generator, tile that needs installed.  Mr. Shura stated they 
are looking at doing substantial completion inspections next week. 
The Scada system is taking longer than we anticipated to get up and running. 
Mr. DeWitt asked if we will be able to tour the site; Mr. Lane stated he thought it would be this month but we 
are now looking at December. 
Mr. Lane stated that there is a lot of reporting at the site. 
 
Mr. Cassanave, Mr. Strickland and Mr. Lane did the final walkthrough on October 1st with Continental 
Construction, Mr. Shura stated it was not put in the Penn Vest requisition so that will be in next month’s pay 
applications.  Mr. Lane stated that the North Towanda Tank and pump station is pending the steel certification 
so payment for that work is being held pending those documents. 
 
Mr. Shura presented the following pay applications:  
 
Contract 2 pay application 16 for $143,606.53  
Contract 3 & 8 pay application 10 for $116,674.25  
 
Mr. Johnson made a motion to approve the pay applications, Mr. Shaw seconded, approved. 
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Mr. Shura presented the Penn Vest requisition: 
 
Penn Vest requisition #16 for $27,747.53 
 
Ms. Lacek made a motion for the Penn Vest requisition, Mr. DeWitt seconded, approved. 
 
Mr. Shura explained that once the EDA Grant is exhausted, we will request the monies from Penn Vest. 
 
Mr. Shura stated we have change order 4 for contract 2 in the amount of $15,677.10 this includes adding an 
output module for the chlorine analyzer for one of the components to which we were not privy to the 
information from DEP until after the contract went out to bid, the FRP slide gate changing from soil to a 
concrete pedestal, and the drainage improvements for the plant site. 
 
Ms. Lacek made a motion to approve the change order, Mr. Sweitzer seconded, approved. 
 
Mr. Walsh asked if we see any water loss improvement in the North Towanda line; Mr. Lane mentioned that we 
have seen improvement but we are now seeing increasing water loss from the Spring to Monroeton. 
 
2018 Flood: 
 
Mr. Lane stated that Stiffler McGraw is finalizing the crossing and preparing bid specs. 
 
Sewer: 
 
Mr. Lane stated that we need had to buy 750 phosphorus credits this year. 
 
Mr. Lane stated we lost another pump at the treatment plant the cost is $25,000.00 it is located in the ATAD, 
the lead time is 14 to 18 weeks. We did send it to Horton’s but it was not repairable. 
 
Mr. Sweitzer stated we need to have a maintenance plan for the sewer plant with backup equipment.  Mr. Shura 
stated that an asset maintenance plan would be advisable with the age of the sewer plant. 
 
Kellogg Road Bridge Replacement: 
 
The bridge is in the planning process and going to be replaced by Bradford County, it was lost during the 2018 
flooding; our water main is only a foot from where they are planning on putting in a pier; if it is in direct 
conflict FEMA will pay to relocate the main; Bradford County is going to excavate to ensure our water main will 
not be effected.         
 
Small Water and Sewer Grant:  
 
Mr. Lane stated they received the executed grant agreement today; Mr. Lane will contact Mr. Cassanave. 
 
Budget:  
 
Mr. Lane stated we will have a new header to track the treatment plant expenses. 
Mr. Lane stated he might have a budget by the November meeting.  Mr. Lane wanted to reiterate that the rates 
were set by resolution to reimburse our Penn Vest loan. 
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Customer Letter: 
 
A customer/business who was affected by the pandemic requested some leniency on her delinquent balance; 
the Board agreed to accept payment on current balance and have the customer pay something toward the 
arrears; Ms. Maynard will notify the customer. 
 
Delinquent Accounts:  
 
Mr. Lane stated that Chesapeake did pay what was owed for the bulk water. 
 
Mr. Lane stated that we filed our claim for our billing for Frontier Communication, as they filed for 
bankruptcy; Ms. Maynard stated they are paying the current billing. 
 
Adjournment 
 
As there was nothing further to discuss, the meeting adjourned at 6:05 p.m. 
 
 

 
  Respectfully Submitted, 

April Maynard 
Recording Secretary 


